North Perry Village Council Work Session January 8, 2014

Record of Proceedings

Mayor Ed Klco called the North Perry Village Council Work Session to order at 6:02 pm
and led the Pledge of Allegiance to the Flag of the United States of America.

Council Roll Call: called by Mayor Klco.
Council members present: Maureen Callahan, Mike Cutler, Larry Klco, Larry Reichard,
Dick Shreve and Ken Siegel.

Personnel Present:

Ronald Radovanic, Police Chief
Jo Bailey, Parks Director
Dwayne Bailey, Zoning Inspector
Steve Sabol, Road Commissioner
Lynn Kary, Finance Director

Audience Present:
No guests signed in.

Guest — Consultant John Senz talked to council about assisting village with an economic
development plan.

Old Business:

Webpage — Mayor Klco stated he did not get the information from the county about the
webpage. Possibility of current employee maintaining normal input on village website.
Further discussion and research needed.

Townline Rd Ext — discussion held on different options for village to take. Dwayne and
Mayor will research and will discuss at next work session.

Kevin Michael Estates — Waiting for Lake County Soil and Water and the Village
Engineer to do site evaluation.

Rec Board donation — Mayor Klco reported we had first reading for legislation for
$10,000 to the Perry Rec Board and $7,500 to the Senior Center. Last year they requested
a total of $22,000, we gave them $20,000 and stated in a letter we were going to start
cutting back on our donation. Phil Cassella from Perry Rec Board will be at February
Council meeting to explain why they need $22,000.

Council discussed the need of a policy put into place to require Business Financial
statements, when a group requests financial assistance from the Village.

Department Reports:

Mayor

Mayor Klco reported South Shore has lost possession of the property, they do not know if
they are going to stay at their current location or move. They would like to remain in
North Perry.

Mayor Klco stated he does not know were the Wind Project is going. Juhl Wind is still
working on it.

Mayor Klco stated Dwayne, Joe Gurley and himself will be going into Cleveland around
January 17" for mediation for the Harbor.

Council

Mike Cutler stated council would like to see budgets for each department broken down
by line item to review. Hoping to get a better view of expenses.

Mike Cutler asked if work on the drainage project will be removing the material or
banking it. Dwayne Bailey stated it would be removed.

Larry Klco stated he has been approached by residents about getting less cable channels
and acquire internet access. Mayor Klco explained the way the original contract was
written; if we make any changes, it would cost the Village more than we are willing to

pay.
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Larry Klco stated he has talked with residents who have the Medical Alert system and are
not using them because they are afraid of setting them off unintentionally.

Larry Reichard stated he has received complaints about pushing snow across the road
onto the sidewalks. Chief Radovanic stated he would take care of it.

Ken Siegel asked Steve Sabol if he used rubber on the snowplow blade of the coyote. He
has used it at work and it works well. Steve stated they just have the metal blades.

Finance Director
Lynn Kary had council members update the phone list information.
Lynn Kary presented three items for legislation at the February Council meeting.

Police Chief

Chief Radovanic stated the department will participate in training for a hostile takeover at
the Power Plant.

Chief Radovanic reported Mayor Klco and himself will be meeting with Perry Village
and Township about police regionalization.

Park Director
Jo Bailey stated she will hold her report until February.

Zoning Inspector
Dwayne Bailey stated everyone should have received a copy via email of the Monitoring
Study.

Road Commissioner
Steve Sabol stated he bought replacement blades for the coyote. He will work with
Dwayne on getting rubber to add to the blades.

Motion by Reichard, second by Cutler to adjourn. Council voted 6-0 in favor.
Meeting adjourned at 8:03 P.M.

Minutes Approved: February 6, 2014

Finance Director Mayor

Motion by Cutler, second by Siegel to approve minutes.
Council members Callahan, Cutler, L. Klco, Reichard, Shreve and Siegel voted in favor
of the motion.

Page 2 of 2



